
Collaboration

makes the 
difference!



Mission
The Mid-Willamette Education 

Consortium (MWEC) is a 
partnership of school districts, 
Willamette Education Service 

District, Chemeketa Community 
College and employment and 

training agencies working 
cooperatively to provide effective, 
equitable and excellent education 

for all students in Marion, Polk 
and Yamhill counties.



MWEC is charged with managing Carl Perkins
and Tech Prep resources, and supporting
consortium high schools with implementation
of the graduation requirements.

Description



MWEC staff members manage 
Chemeketa’s dual credit 

program, College Credit Now 
as well as Career & Technical 
Education which is supported 
through technical assistance 

and the program approval 
process.

Description



“We build the 
road and the 
road builds us.”

-- Sri Lankan saying



Why Align:
•High School Graduation 

Requirements
•Career & Technical 

Education

•Career Pathways?



Career Pathways that: 
• identify prerequisites; 
• present a coherent, connected sequence of 

courses; 
• begin in 9th grade
• connect to post-secondary opportunities

What we wanted:



College advising that is easily understandable:  The 
college catalog is impressive, but overwhelming to 
most students and many staff.  The development 
of “roadmaps” which show the classes students 
can take in high school in order to achieve 
postsecondary and employment outcomes. 

What we wanted:



More high school students earning college credit 
through dual credit programs (College Credit 
Now).  

What we wanted:



Within Perkins IV, Career Pathways are also referred 
to as “Programs of Study.”

What we wanted:



What 
did 
we 
do?



“Good ideas are not 
adopted automatic-
ally.  They must be 
driven into practice 
with courageous  
patience.”

-- Hyman Rickover



Talked with Chemeketa students who
attended local high schools to
find out what challenges
they faced in enrolling 
at Chemeketa, and 
what kind of information
their high schools had 
available about the college. 

What we did:



Coordinated meetings with Chemeketa faculty,
high school faculty, and industry partners
(targeted program areas).  

What we did:



Provided professional
Development
Opportunities to high
school partners,
Focusing on seamless
transitions to
Chemeketa.

What we did:



Completed career pathways templates for all
high school state approved career and
technical programs that link to Chemeketa
career and technical programs. 

What we did:







Met with high school staff to review career
pathways templates and develop strategies to
incorporate into comprehensive guidance.

What we did:



“The Career Pathways 
template provides me 
with the information 
to advise ECE students 
beyond ECE courses.”

-- ECE teacher in Region 3



Expanded College Credit 
Now – Increase the 

number of high school 
teachers and students 
participating in College 

Credit Now.

What we did:



Expanded summer programs where high
school students can experience Chemeketa.

What we did:



Organized industry tours and teacher and
student internships, for high school and
Community college faculty and students to job
sites that provide training and employment
opportunities.

What we did:



Collaboration 
makes the 
difference!



The previous director of MWEC had a poster in 
the office that represents the underlying 
spirit of MWEC and Career Pathways 
implementation.  

It depicted a man dressed in a business suit on 
a busy street, holding a placard that said 
“Collaborate or Die.”

We have taken this statement to heart.

Collaborate or Die!



All of our programs and projects are in partnership 
with one or more college department, program, 
workforce partner and/or high school partner 
and must ultimately be owned by those 
partners.  

We work side by side with them, providing 
substitute reimbursement, templates, 
professional development opportunities, 
facilitation, coordination, and more. 

Collaboration makes 
the difference!



Through this collaborative spirit, the
alignment between high school
graduation requirements, Career &
Technical Education, and Career
Pathways can be embedded in the
college and the local high school.

Collaboration makes 
the difference!



Cynthia Risan, Director
Mid-Willamette Education 
Consortium
PO Box 14007
Salem, OR  97309

503-399-5239
crisan@chemeketa.edu
www.mwec.org

Collaboration makes 
the difference!


