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In 2006, Oregon’s Department of Community Colleges and Workforce Development (CCWD), with support from Abt Associates Inc., began working in partnership with community college Adult Basic Skills programs on the OPABS Initiative.  CCWD funds and directs OPABS development, implementation, and dissemination.  

Overall Goals:

· Build a pipeline of prepared Adult Basic Skills (ABS) learners to enter postsecondary education, training programs, and jobs in high-demand career areas

· Develop a basic skills system with high-quality services and processes, including the development of formal connections to postsecondary education and One-Stop Centers, to facilitate ABS learners’ transition to further education and employment.
Components of Services:

· Recruitment, Learner Orientation, Assessment, and Placement in Courses: ABS programs are testing enhancements to these services that encourage learners to consider postsecondary education as a next step, develop an individual course of study that can maximize educational attainment, and promote engagement in ABS courses.
· Instruction:  Five accelerated basic skills courses incorporate applied occupational content from Oregon’s demand industries: Health Services (e.g., certified nurse’s assistant, medical records), Industrial & Engineering Systems (welding, construction), and Business & Management (hospitality, food and beverage services).  Lessons presented in these contexts familiarize learners with workplace terminology, tasks they might perform on the job, and other aspects of employment in specific fields.  The 30-hour per term courses are:

· Pre-Bridge Reading, 2 terms: High Intermediate ABE to Low ASE levels 
· Pre-Bridge Writing, 2 terms: High Intermediate ABE to Low ASE levels 

· Bridge Reading, 2 terms: Low to High ASE  levels
· Bridge Writing, 2 terms: Low to High ASE levels
· Bridge Mathematics, 2 terms: Low to High ASE levels

A college and career readiness course, focusing on reading skills and the world of work, assists learners in selecting a career focus by providing information about: a) local labor markets and the characteristics of jobs in those markets, b) the educational requirements of those jobs and the types of educational programs in the community colleges that can prepare learners for employment, and c) learners’ skills, interests, and educational and employment background to help guide them in planning for further education and work. The course also includes learner preparation of an individual Career Pathway Plan that is updated as the learner progresses with academic courses.

· College and Career Awareness, 1-term, 30-hours: High Intermediate ABE, Low ASE, and High ASE levels
Three advising modules assist learners in understanding and completing college enrollment in postsecondary education.  They are designed to be delivered at the point learners are prepared to begin the college admissions process.  

· College Application Process, Placement Testing, and Financial Aid, 2-hour workshops
· Professional Development: Training workshops for the six courses and three advising modules have been developed and are being refined.  ABS program directors are receiving professional development to assist them in delivering a system of ABS services that supports learners’ preparation for postsecondary education.

· Data Systems and Evaluation: Data are being collected from learners participating in OPABS courses to assess their perceptions of the value of the courses and measure their basic skills development.  Data systems will be enhanced to track learners’ longitudinal outcomes including participation in and completion of postsecondary certificates, credentials, and degrees. Instructors teaching OPABS courses are being surveyed to gather their perceptions about professional growth resulting from the use of the courses.
OPABS Development and Dissemination:  
· Design, Implementation, and Evaluation Support: Judith Alamprese from Abt Associates Inc. guided the course design and testing, is providing technical assistance in course enhancement, professional development, and data collection, and will prepare a report on OPABS design and implementation. 

· Development Sites: ABS instructors from six community colleges developed, pilot tested, and revised six courses and three advising modules.  These ABS instructors are participating in the ongoing revision of the courses and the refinement of professional development processes for teaching OPABS courses.  Program directors provided administrative support to the developers and began to examine the operation of their ABS services as a system to promote ABE learners’ transition to postsecondary education and employment.
· Pilot-test Sites: ABS instructors from three additional community colleges received training and conducted a second pilot test of the revised OPABS courses.

· Dissemination: Professional development and technical assistance are being provided to ABS programs during initial implementation to assist them in using OPABS program processes and courses.  
For further information contact:
Mary Jane Bagwell
Leadership Specialist for Adult Basic Education

Dept. of Community Colleges and Workforce Development

503-947-2422

maryjane.bagwell@state.or.us
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